OV M AN

angka

\“ '\ (W _ .
A‘ ‘h) v ,".: | ‘: " ‘.' .' '
‘ 'J.’\ " l‘.‘ \ == l ,

i .M-achya Datuk Hj- Mohamad ;
'Mﬁ@@ Premd&mt_ Of ANGKA'SA “ r%{'é’

ak j.Ambla, En. Hasnan) Hj. Mustapha

LIUUU

W
) - " I
W IBIC X20416 2 2=-3 Novembeyr 2016

‘ —.—.M.—..\.a — 0 o=/




TO SHARE...

i. CO-OPERATIVES IN PLANTATION INDUSTRY
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iv. INTEGRATED FARMING OF PLANTATION

v. THE WAY FOWARD

vi. IMPLEMENTATION MECHANISM AND ACHIEVEMENT
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CO-OPE R_A ‘IVES IN PLANTATION INDUSTRY
> In the nation plantation sector, it is estimated that 100,000 hectares of oil
palm land will be replanted.

> Benefit a total of 1,362 (19%) cooperatives that are involved in plantation
activities.

> Develop plantation sectors with strong capital base together with
cooperative owning land.

> Develop by manager of cooperatives between smaller and bigger

cooperatives.

> Concept of mentor-mentee the successful cooperative in the plantation
sector will act as mentor to other cooperatives to assist in developing their
plantations.

> Cooperative should also collaborate with government agencies such as
Malaysian Palm Oil Board (MPOB) and other technical agencies to enable
cooperatives in the plantation sector to venture into new areas such as
bio-technology and herbal based industries.

IPICEX2016 : 2-3 November 2016
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STATISTIC OF CO-OPERATIVES (AS AT DISEMBER 2015)

BANKING
CREDIT
AGRICULTURE
= ADULTS

= SCHOOL
HOUSING
INDUSTRY
USERS

= ADULTS

= SCHOOL

CONSTRUCTION
TRANSPORTATION
SERVICES
= ADULT
= SCHOOL

TOTAL

598
2,707
2,701

6

246

282
5,045
2,721

2,324

212
466
2,935
2,930
5
12,493

982,175
1,353,433
750,584
750,131
453
156,457
18,203
2,729,238
622,583

2,106,655

124,494
149,197
1,154,238
1,154,115
123
7,418,019

3,308.54
5,854.10
660.04
660.02
0.01
188.24
11.25
349.90
326.12

23.78

66.76
68.44
3,202.93
3,202.92
0.01
13,710.19

92,141.04
12,588.95
2,661.10
2,661.00
0.09
880.00
79.88
1,690.28
1,411.85

278.43

369.31
311.83

9.391.71
9,391.70
0.01

120,144.10
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10,527.56
2,931.83
567.80
567.80
0.11
58.53
22.08
826.47
596.38

230.09

25.03
433.71
1,276.50

1,276.50
0.00

16,669.50




"06\?

LIST OF CO-OPERATIVES IN THE PLANTATION SECTOR (1)
' NO | NAME OF COOPERATION | NO | NAME OF COOPERATION

1 Koperasi Ladang Pekebun-Pekebun Kecil 9  Koperasi Melayu Mukim Sungai Batu Serdang
Malaysia Berhad Kedah Berhad

2 Koperasi Gabungan Pekebun Kecil Perak 10 Koperasi Kemajuan Tanah Negeri Johor
Berhad Berhad

3  Koperasi Pesara Negeri Johor Berhad 11 Koperasi Pekebun Kecil Daerah Muar Berhad

4  Koperasi Felda Bukit Bading Terengganu 12 Koperasi Bina Bersama Kampong Gajah Perak
(KOBADING) Berhad Berhad

5 Koperasi Pekebun Kecil Daerah Larut 13 Koperasi Kakitangan Sawit Kinabalu Sabah
Matang Berhad Berhad

6 Koperasi Peserta-Peserta Rancangan Felcra 14 Koperasi Kakitangan Jabatan Pertanian Sabah
Seberang Perak Berhad Berhad

7 Koperasi Perladangan Kawasan Bagan 15 Koperasi Ladang Sungai Tong Terengganu
Datoh Perak Berhad Berhad

8 Koperasi Pekebun Kecil Daerah Batang 16 Koperasi Peserta-Peserta Rancangan Felcra

Padang (Utara) Berhad

IPICEX2016

: 2-3 November 2016

Gugusan Weng Baling Berhad
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LIST
m

18
19

20

21

22

23

NAME OF COOPERATION m NAME OF COOPERATION

= e

OF CO-OPERATIVES IN THE P

Koperasi Pembangunan Kampung

Tradisional Guar Perahu Pulau Pinang

Berhad 75

Koperasi Polis Terengganu Berhad

Koperasi Pekebun Kecil Wilayah Johor 26

Selatan Berhad

Koperasi Peserta-Peserta Rancangan 27

Felcra Gugusan Sri Mendapat Melaka

Berhad 28

Koperasi Petani Ketara Besut Berhad

Koperasi Nasip Kita Tawau Sabah Berhad 29
30

Koperasi LKPP Pahang Berhad

Koperasi Peserta-Peserta Rancangan
Felcra Setempat Teratak Batu Berhad

Koperasi Permodalan
Johor Berhad

Melayu Negeri

Koperasi Pekebun Kecil Jajahan Machang
Kelantan Berhad

Koperasi Membeli dan Membuka Tanah
Seri Cheeding Berhad

Koperasi Sri Nara Kampung Kundur Hulu
Pedas Berhad

Koperasi Perbadanan Kemajuan lktisad
Negeri Kelantan Berhad

Koperasi Pekebun Kecil Daerah Marang
(KOPEDAM) Berhad

IPICEX2016 : 2-3 November 2016 e
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LIST OF CO-OPERATIVES IN AGRICULT AGRO USTRY

m NAME OF COOPERATION m NAME OF COOPERATION

Koperasi Kakitangan Ladang Sungai Terah 9 Koperasi Penanam-Penanam Nenas Bukit
Berhad Tandak Berhad

Koperasi Usahawan Cendawan Kelantan 10 Koperasi Pengusaha-Pengusaha Nanas Batu
Berhad Pahat Berhad

Koperasi Pembangunan Pertanian Kota Bharu 11 Koperasi Keluarga Johar Rugayah Rengit
Berhad Batu Pahat Berhad

Koperasi Keluarga Gemilang Pahang Berhad 12 Koperasi Usahawan Batu Pahat Berhad
Koperasi Keluarga Dayang Salhah Kuching 13 Koperasi Bela Rakyat Kawasan Marotai
Berhad Tawau Berhad

Koperasi Warisan Haji Morshidi Miri Berhad 14  Koperasi Usahawan Nur Johor Berhad
Koperasi Usahawan Bumiputera Sarawak 15 Koperasi Semut Kapit Berhad

Berhad

Koperasi Usahawan Burung Layang-Layang 16 Koperasi Al Falah Kedah Berhad

Kedah Berhad

IPICEX2016 :

2-3 November 2016 7
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AGRO BASED INDUSTRY (2)

A IN TUR
m NAME OF COOPERATION m NAME OF COOPERATION

Koperasi Sejati Orang Asli Kampung Koperasi Peserta-Peserta Rancangan
Makmur Kinta Berhad Felcra Gugusan Weng Baling Berhad
Koperasi Bukit Changgang Berhad 25 Koperasi Pembangunan Ekonomi
Kawasan Tumpat Berhad

Koperasi Serbaguna Kaum Ilbu Kubang 26 Koperasi Keusahawanan Kampung
Pasu Berhad Permatang Pasir Kuala Langat Selangor
Koperasi Hayat Kedah Berhad Berhad

27 Koperasi Pekebun Getah Negeri Melaka
Koperasi Pekebun Kecil Daerah Kulim Berhad
Berhad 28 Koperasi Agro Maju Puchong Berhad
Koperasi lkatan Bukit Changgang Kuala
Langat Berhad 29 Koperasi Tenusu Selangor Berhad
Koperasi Peniaga-Peniaga Kecil Daerah 30 Koperasi Peladangnita Kampung Gedok
Yan/Gurun Berhad Tampin Berhad

IPICEX2016 : 2-3 November 2016 8
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STRENGTHENING THE CO-OPERATIVES PARTICIPATION IN THE
PLANTATION SECTOR

The government aims that the Malaysian palm oil industry will contribute a
total of 178 billion ringgit to the gross national income in 2020. The
government also does not want to get caught in this industry in the
production of semi products exclusively. It is time for society and the
country's palm oil producers to explore the production of downstream
products based on palm oil that can offer lucrative returns. The palm oil
industry is contained in the key economic areas of the country as one of the
industry to lead the government's economic program Transformation Plan.
But the industry is also faced with many challenges both in terms of labor
shortage, terrain and fierce rival other world producers of cooking oil.
Therefore, to remain competitive in this industry need to explore high-value

downstream products while mainta,ci_:QLrAg the strength of the upstream

5 P‘G
production. #" o 22
m o§ INCORPORATED

M PO <S KEMENTERIAN PERTANIAN
N RUBSSES DAN INDUSTRI ASAS TANI
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» Palm oil mdustry chain caniﬁ segmented into segments of

production of fresh frujt bu ]’rﬁ' oil, oleo chemicals,
beauty produc iﬂ:ﬁ Mtl industries.

reqwre Iarge capita ments and also

involve i mamten compar W|th other
comm.'ddlt nnial
» Therefore it is is necessary an assessmeht of whether the

project has ac e\/ed the goal to remain V|ab thermore the
viability of the pr.Q |s very |mportant__g..determ|ne whether or
not the pro;ecﬂ ute™to lghlevement of the
objectives of the coo w ent turnover-of 50 billion
ringgit in 2020.
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The involvement of cooperatives in the plantation sector,
particularly palm oil industry can be categorized into three main
activities, namely the management of oil palm plantations,
agricultural inputs and palm nursery. In terms of achievement,
income from the plantation sector in 2014 amounted to 363.44
million ringgit compared with revenues in 2013 of 325.92 million

ringgit. With estimated average growth rate of 6 percent a year,
the income from this sector is expected to reach as much as 463
million ringgit in 2020.

IPICEX2016 : 2-3 November 2016
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The International Co-operative Alliance (ICA) has defined co-operative as an
autonomous association of persons united voluntarily to meet their
common economic, social, and cultural needs and aspirations through a
jointly-owned and democratically-controlled enterprise.

Co-operatives are organisations based on the concept of self-help and operate
iIn accordance with their own set of principles. As social enterprises, co-
operatives adopt the economic approach to achieve the objectives of improving

the livelihood of their members and addressing issues concerning local
communities. Certain groups of people, namely the poor, single mothers, the
disabled and youth can upgrade their socio-economic standard through co-
operatives.

Co-operatives provide micro-financing, create employment and business
opportunities, as well as optimise the utilisation of local resources. The increase
In social and human capital can be achieved through co-operatives. Co-
operative business is capable of transforming the economic and social status of
members and contributing towards the welfare of the community.

IPICEX2016 : 2-3 November 2016



DEFINITION

A co-operative is an autonomous association of persons united
voluntarily to meet their common economic, social and cultural
needs and aspirations through a jointly-owned and

democratically-controlled enterprise.

VALUES

Co-operatives are based on the values of self-help, self-
responsibility, democracy, equality, equity and solidarity. In the
tradition of their founders, co-operative members believe in the
ethical values of honesty, openness, social responsibility and
caring for others.

IPICEX2016 : 2-3 November 2016



PRINCIPLES

The co-operative principles are guidelines by which co-
operatives put their values into practice.

Voluntary and Open Membership

Democratic Member Control
Member Economic Participation
Autonomy and Independence
Education, Training and Information
Co-operation among Co-operatives
Concern for Community

IPICEX2016 : 2-3 November 2016
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Co-operative Sector as an Effective Contributor
to National Development

Generator of economic
growth

Competitive business
entity
CO-OPERATIVES
i Effective self-help
j organisation
|
Sensitive and proactive
towards the environment
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Co-operatives :

» Contribute 5% to National Product by 2013 and
10% by 2020

> Improve the Socio-economic Status of
Members

» Concern for the Environment

> Responsible Corporate Citizens

IPICEX2016 : 2-3 November 2016
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STRATEGIC THRUSTS

Strategic thrusts for the development of co-operatives:

Strategic Thrust I

Stimulas icipaticn of co-aperatives in high value

Strategic Thrust II

Strengthen the capacity and casability of co-operatives

Strategic Thrust I11

velop the capahilizy of buman capital i

Strategic Thrust IV

Improve public conhdence in the co-operative mavemenl

'Strateguc Thrust V

S:’er'gthen co-aperatives through effective 5uper nsmn ard
< enforr.emer:
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»>There are eight (8) economic key result area

>To transform the cooperative movement into
an effective contributor toward national
development

IPICEX2016 : 2-3 November 2016
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=CONOMIC KRA

a) FINANCIAL SERVICES

b) WHOLESALE AND RETAIL

IPICEX2016 : 2-3 November 2016
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=CONOMIC KRA

c) TOURISM, PERSONAL AND HEALTHCARE

|

d) AGRICULTURE & AGRO-BASED
INDUSTRY

IPICEX2016 : 2-3 November 2016
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ECONOMIC KRA

e) PROPERTY DEVELOPMENT &
BUILDING INDUSTRY

f) PLANTATION

IPICEX2016 : 2-3 November 2016
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h) INNOVATION, TECHNOLOGY &

TELECOMMUNICATIONS
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PUTRAJAYA DECLARATION 2012

To stimulate and develop co-operative
businesses by identifying and promoting
new business, strengthening existing
businesses and create a network of

cooperation at national and international
level

IPICEX2016 : 2-3 November 2016 24



As the 3 Economic Sector in the Country,
cooperative are entrusted to contribute to
economic development by way of:

Deal with problem of cost of living
Develop the rural areas

Increasing the standard of living of the low
income household

To prepare activities that contribute to
Malaysia’s economy towards becoming a high
income nation

IPICEX2016 : 2-3 November 2016 25
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ENTRY P

i. Estate Management

ii. Distribution Centre of Agriculture Input

il Palm

d / A - / A

G BN 4 M

2 NP 2%, \-\\
2

Nursery

g ——— . e
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Estate Management

» Among the cooperative that became the anchor is a
cooperative NLFCS Berhad, Batu Pahat Regional
Smallholders Cooperative Berhad, FELCRA Malaysia
Cooperative Berhad and Cooperative Perak Malay Forest
Officer Cooperative Berhad. These cooperatives are in large
clusters where the total income exceeds RM5 million a year

»In palm plantation management activities, cooperative
involved in managing oil palm plantations owned by
cooperatives or oil palm plantations owned by members
and partly manage oil palm plantations owned by third
parties.

IPICEX2016 : 2-3 November 2016 27
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~ »In addition, most of the cooperatives under FELCRA, RISDA
and FELDA take the contract to transport fresh fruit bunches
(FFB) and works contract for maintenance of oil fields from
these agencies

» In addition, the plantation sector is also creating a chain of
other economic activities such as the transport of fresh fruit

bunches (FFB), serviced rental equipment such as bulldozers
and excavators for the maintenance of oil palm plantations,
solemn harvest oil palm fruit ripening, picking loose fruits
relay, contract the construction of infrastructure in the fields
of oil palm and a variety

of other commercial activities.

IPICEX2016 : 2-3 November 2016



4@6\

angkasa

Distribution Centre of Agriculture Input

» One of the operatives involved in the supply of agricultural
inputs on a large scale is Malaysia Smallholders Farm
Cooperative Berhad. Products manufactured include fertilizer,
chemicals (herbicides), insects poison, fungicides, rat poison
and agricultural equipment such as masks, overalls and the

IPICEX2016 : 2-3 November 2016
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Oil Palm Nursery

» Cooperatives involvement in the oil palm plantation sector
also involves oil palm nursery. As of December 2013, a total
27 Sustainable Palm Oil Grower Cooperatives Berhad has
been registered and accounted for a turnover of 1.6 million
ringgit. The establishment of these cooperatives are to
ensure the production of oil palm fruits which are
environmentally friendly. This is a strateglc move with the
government of the Malaysian Palm TN

Oil Board to increase the productlwty( Ll

and quality of palm oil.

IPICEX2016 : 2-3 November 2016
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IV)
ED FARMING

» The integration of farming in plantations has benefited
cooperatives in term of saving labor cost, reducing weeding
cost, lower usage of chemical fertilizers and the improvement of
soil structure through addition of organic matter to the soil

» Among ruminants the potential for integration are cattle,
buffalo, sheep, goat as well as chicken.

» Several crops such as sugarcane, banana, pineapple have also
been identified suitable to be integrated in immature
plantation.

IPICEX2016 : 2-3 November 2016
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Koperasi Pekebun Kecil Wilayah
Johor Selatan Berhad (KOPRIS)

® No. 47A, Jalan Uda Utama 3/14,
Bandar Uda Utama, 81200 Johor
Bharu, Johor.

Tel : +607-2343778

Fax : +607-2364778
Kopris_berhad@yahoo.com.my
Aktiviti :

» QOil Palm Plantation

» Raring Cattle

; . 2 e\ * 2 RAN ) - 3 N
»Raring Goat - g o ' N Y PN 35 r$}"&4{‘[‘l\i’}i&£&“""
J C) o o = & ...,;~<" A

.

»Raring Chicken : " : A EC A X

~ Dialysis Center
»Agro Tourism

IPICEX2016 : 2-3 November 2016



mailto:Kopris_berhad@yahoo.com.my

BUN-PEKEBUN KECIL
.B_;ER\_;H_,__,AD

PIRTANIAN DAN INDUSTRI ASAS TANI

KOPERASI LADANG PEKEBUN-
PEKEBUN KECIL MALAYSIA BERHAD
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PIRTANIA’I DAN INDUSTRI ASAS TANI

KOPERASI PEKEBUN - PEKEBUN
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PERLADANGAN

KOPERASI NLFCS BERHAD
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PERLADANGAN

KOPERASI SERBAUSAHA MAKMUR
BERHAD
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PERLADANGAN

KOPERASI SERBAGUNA ANAK-ANAK
SELANGOR BERHAD (KOSAS)

) Loe A-00, Plaza Falun Jaga,
Takes 0 LR

Kundang Kuals Langat, Selangor pads Januard 2005. Pada
——n-.m:_————-—-’-—-
dengan Jcawptine MO
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KOPERASI JURUKUR TANAH
BERLESEN BERHAD

B =
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KEY PERFORMANCE INDICATOR (KPI) OF PLANTATION
(2011-2020)

e Estate Management

e Palm Oil Nursery
o Distribution Centre of Agriculture

IPICEX2016 : 2-3 November 2016
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KEY PERFORMANCE INDICATOR (KPI) OF PLANTATION (2011-2020)

PRODUCT / TARGET (2016-2020)
ACTIVITIES
2016 | 2017 2018 | 2019 | 2020
2 2 2 2 2

Estate

Management

Palm Qil
Nursery

Distribution
Centre of
Agriculture

mentee

2
mentee

2
mentee
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The implementation of the NCP 2011 - 2020 will extend over a 10
year period comprising of three phases, namely short-term
(January 2011 to December 2012), medium-term (January 2013 to
December 2015) and long-term (January 2016 to December 2020).
All the established strategic thrusts will be implemented
simultaneously, however the achievements can only be seen
either in the first, second or third phase, according to the
stipulated time frames set for the deliverables.

The task force will prepare an action plan outlining the programes,
activities, targets and implementation time frames. To ensure the
implementation of the programs and activities, a three level
committee, namely the monitoring committee, implementation
committee and working committee will be established.
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IMPLEMENTATION CON

IMPLEMENTATION MONITORING
COMMITTEE

Secretary General or Deputy
Secretary General of Ministry -
Chairman

Executive Chairman or Deputy
Executive Chairman of MCSC

Policy Division of Ministry
MKM Representative
ANGKASA Representative
Co-operative Representative

Secretariat — Co-operative Division
of the responsible Ministry.

IMPLEMENTATION COMMITTEE
Executive Chairman of MCSC - Chairman
Deputy Executive Chairman of MCSC
Heads of Sector in MCSC
Directors of relevant Divisions in MCSC
MKM and ANGKASA representative
Invalid Members (Selected supporting agencies)
Secretariat - MCSC

WORKING COMMITTEE

Director of Division in MCSC or Director of MKM
- Chairman

Officers of Divisions in MCSC or Officers from
MKM and ANGKASA

Secretariat — MCSC or MKM

IPICEX2016 :

2-3 November 2016 43




4)%"?
S

/

[\
—

m

Ministry of Domestic Trade, Cooperative & Consumerism (MDTCC)

Co-operative
Development Division

Malaysia Co-operative Societies

Policy Level

Development

Education and
Training

Co-operative
Movement

Commission

*Operations and Enforcement Sector
*Management Sector
*Policy and Development Sector

»Co-operative Monitoring Division

= Co-operative
: Development
| Sector
: Carved out
Regulate 4
Collaborate Co-operative
ANGII<-ASA """"""" e Corporation
EREe e It 1T Collaborate :
Sector Sector Sector : Co-operative R&D
. Think Tank
Lead 1 Lead 2 Lead n ! :Collaborate lx
ARG e s N ;
Co-operative College
of Malaysia
Training

Technical and
Development Assistance

v

Co-operatives
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The NCP 2011 - 2020 outlines initiatives for the
transformation of the co-operative movement into a
competitive co-operative sector and to enable it to become
an active player in the national economy. The ultimate
objective is for the co-operative sector to increase its
contribution to National Product.

Achievements by the implementation of the policy can be
measured through three key result areas.

Development of Co-operative Economic Activities
Supervision and Governance
Public Confidence and Acceptance of Co-operatives
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CONCLUSION

» The problems inherent in the cooperatives involvement in the
plantation industry require a review of directions and strategies to
overcome them.

» Efforts have be made to strengthen cooperation and develop
strategic alliances between cooperatives

» New ideas such as mentoring, mergers between cooperatives,

cooperatives group business venture, integrated farming have been
introduce

» Integrating ruminants as well as crops will ensure long term
profitability as well as sustainability of the plantation industry of

»Sustainable efforts for the cooperative role in the management &
integrated farming to plantation industry via 7Es (Education,
Engagement, Empowerment, Entrepreneurship, Employment,
Expansion & Empathy)
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